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37BasileBaumannProstAssociatesIncbusinessescomesfromOldDominionUniversitythanevenproximitywouldsuggestThegenerallackofacommonmarketingfocushasresultedinthebusinesscommunitycomingtogetherveryrarelyandoftenjustinresponsetoaproblemInfactthemostrecentmeetingwastoadvocatefortheclosingoftheBigEasyNightclubintheextremenorthwesterncorneroftheareaaclosingwhichoccurredapproximatelytwoweeksafterthemeetingLocalofficialsthatwereinterviewedbelieveingeneralthattheareashouldhavesomesortofthemetheareashouldnotsimplykeeponbeingamishmashbutdidnotofferanyparticularsuggestionsonpossiblethemesBConceptDevelopmentBasedondiscussionswithareabusinessesitappearsthatmostaredoingreasonablywellrelativetothoseinthe35thStreetandRiverviewVillageareasTheUpperColleycorridorastheothertwoMidtownareasthatarethefocusofthisstudyisnotviablefortraditionalretailegappareldepartmentstoresandthelikecertainlybecauseofparkingandtrafficissuesbutmoreimportantlybecauseofperceptionAsmostretailintheareaismoreserviceorientedframeshopssewingshopsetcatraditionalretailorientationwouldhavetobasicallystartfromscratchAsfornicheretailthereappearstobenointerestgroupableorwillingtoimplementtheeffectivemarketingthatwillberequiredfortargetingbusinessesandcustomersArestaurantfocussimilartothatcontemplatedforRiverviewVillagemightbeaviablethemefortheareaifmarketingeffortsbuiltontheexistingstrengthofrestaurantsintheareawhicharepresentlymoreviablethanrestaurantsinRiverviewVillageHoweverthepursuitofsuchathemewouldeffectivelynullifyinouropinionthechancesfortheRiverviewVillageareatocarveoutitsnicheintherestaurantareaForRiverviewVillagecompetingwithFellinisandOSullivanswillbechallengeenoughItisouropiniongivenallofthesefactorsthattherevitalizationstrategyfortheUpperColleyareashouldfocusontheservicesectorTheservicesectorasdefmedbytheBureauofLaborincludesawidevarietyofusesegpersonalservicesbusinessservicesautorepairandsocialservicesforinstanceaworkeratSavinandMacKendreewouldbeaservicesectoremployeebutaserveratFelliniswouldbearetailemployeeInitiativesshouldseektoenhancethesolidmarketnichethattheareahasbuiltintheNorfolkserviceretailmarketBypromotingthelocationofnewserviceindustriesintheUpperCoUeyareaperhapsthroughspaceincubationetcNorfolkwouldachievethreeimportantthings



38BasileBaumannProstAssociatesIncRiverviewVillagewouldhavetheopportunitytopursueintensificationofretailandinparticularrestaurantswithoutfearofbeingunderminedbycompetitionfromanearbyareaTherelativeequilibriumofbusinessprofitabilityintheUpperColleyareawouldnotbejeopardizedbyattemptingtoforceathemeontotheareaOnlyincrementalinvestmentinimprovedinfrastructureandstreetscapingwouldbenecessaryandfundsneededintheotherareaswouldbespreadlessthinlyOpportunitiesfordrawingdemandfromtheplannedOldDominionUniversityRDspacedevelopmentmightbecapitalizedonpossibleresidentialdevelopmentalongthewaterfrontintheRiverviewVillageareacouldprovideanadditionalsourceofdemandFocusingontheservicesectorinUpperColleywouldservetodiversifythecitysrevitalizationeffortsNorfolkhaschosentoacttorebuilditsdecliningretailbasethroughdevelopmentslikeMacArthurCenterandmaychoosetodosoagainatasmallerscalebysupportingaRiverviewVillagerestaurantrowNorfolkcouldpursueanotherarenaofeconomicdevelopmentdeficiencybyimplementingaservicesectorstrategyintheUpperColleyareaCTheNeedforaServiceSectorFocusDataAnalysisAnalysisofdatafromCountyBusinessPatternsonnumberofemployeesandnumberofservicefirmsforthefiveindependentcitiesofSouthHamptonRoadsforthe19811993periodshowsgraphicallythedecliningrolethattheNorfolkservicesectorhasplayedintheregionThefollowingkeypointsdrawnfromTables3238shouldbeemphasizedIn1981theemployeesoftheNorfolkservicesectorcomprisedalmost50percentoftotalserviceemploymentinthecitiesofSouthHamptonRoadsand40percentofthefirmsThenextlargestjurisdictionwasVirginiaBeachwithonly28percentoftotalemploymentand33percentofthefmusseeTable32By1987seeTable33thesituationhadalreadychangeddramaticallyWhileNorfolkCitydidmanagetomaintainthehighestjurisdictionalpercentageoftotalserviceemploymentat396percentthecityofVirginiaBeachnowhad41percentofallservicesectormuscomparedto30percentforNorfolk
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39BasileBaumannProstAssociatesIncTotalservicesectoremploymentinNorfolkgrewonly22percentinNorfolkovertheperiodcomparedto52percentgrowthintheregionseeTable34By1993Norfolksshareofregionalserviceemploymenthadfallento36percentanditsshareofregionalservicefIrmsto27percentseeTablServiceemploymentgrewbyonly21percentoveperiodfrom19871993whilethegrowthrateofserviceemploymentintheregionwas32percentseeTable36Overthetwelveyearperiodfrom19811993servicesectoremploymentinotlkcrcentcompaedtolyrctheregiNorfoIKslowgroWffi1i1numberoffIrmsISofmdfeiOiiCemasThe24percentincreasefortheperiodisalmost4timeslessthantheregions82percentseeTable37TheabsenceofrecentgrowthinNorfolksbusinessservicessectoractualdeclineutemploymentinthissectorbetween1981and1993seeTa15Ie3sinpartlcUiriCiilseforcDcemintermsoftheCityscapacitytocompeteforfuturejobgrowthAtthenationalleveltheservicessectoristheonlymajorindustrycategoryinwhichnetnewjobsareexpectedoverthe19952020periodAttheregionalleveltheVirginiaDepartmentofEmploymentSecurityprojectedin1991thatofthe512521jobstobecreatedbytheStateeconomyoverthe19902005period52percentwouldbeServicesectorjobsandsome85000wouldbejobsinthebusinessservicesportionofthissector
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40BasileBaumannProstAssociatesIncSummaryConsideringthedegreeofdifficultyvvpublicinvestmentandlargescaledislocationofcurrentbusinessownersandintheinterestsofnotadvocatingmoreretaildevelopmentinanareawherefillingadditionalretailspaceislikelytocontinuetorequireintensivemarketingwewouldrecommendthatredevelopmenteffortsinUpperColleyfocusonintensificationofservicesectorusesItshouldbenotedthattheareamightserveasalandingzoneforbusinessesthatmightchoosetorelocatefromRiverviewVillageandor35thStreetshouldretailfocusedredevelopmentbepursuedtpereandOldDominionUniversitysexpansionmayprovideanadditionalsourceofcustomersNextstepsinexplorationofthisconceptcouldincludemeetingswithrepresentativesfromboththeDepartmentsofCityPlanningandDepartmentofDevelopmenttoconfrrmtheappropriatenessoftheconceptMarketingstrategiesandpublicpolicydirectivestoencourageservicesectordevelopmentintheUpperColleyareamightthenbedelineatedandimplemented



BasileBaumannProstAssociatesIncVIIMPLEl1ENTATIONSTRATEGIESAIntroductionBBPAssociatesImarketstudyidentifiesthepresenceoftheadditionalconsumerdemandneededtosupportthethemingeffortsof35thStreetandRiverviewVillageandenableintensificationofspecialtyretailandrestaurantdevelopmentIntensificationofserviceusesisrecommendedfortheUpperColleyareatoeliminatecompetitionwithretaildevelopmentintheothertwoareasInordertoquantifytheextentofthispotentialdemandhoweverthemarketanalysisassumedcaptureratesofidentifiedexpendituresDueprimarilytothecurrentorfuturepresenceofsignificantlylargerandmorediverseretailnodesintheareaeg21standColleyWardsComerMacArthurCenterMilitaryCircleetceachareasabilitytointensifyitsretailbasebysimplyincreasingcaptureoflocalmarketexpenditureswillbelimitedTopositionthemselvestocaptureadequatemarketsharebothareasmustfocusondefininganichemarketthroughimplementationofthemingconceptsthatwillenhanceappealtothebroaderbaseofconsumersWithoutimplementationofsuchconceptsitwillbedifficultforeitherareatoextenditscustomerbasetotheregionalsphereTheRiverviewVillageand35thStreetareasmusttakeanumberofstepstoenhancetheattractivenessoftheareatotenantsandconsumersTheimplementationstrategiesbelowoutlinetherecommendedactionsthattherespectiveareasshouldtakeincombinationandcooperationwiththeCityandrelevantagenciestocauseincrementalrevitalizationthateffectivelybuildsonthepositiveresultsofthemarketstudyDefmedtasksforphasesofworkactivityareofferedforRiverviewVillageand35thStreetwithmoregeneralimplementationsuggestionsprovidedfortheUpperColleyareaAsisevidentfromthenumberandcomplexityofthetaskspresentedonTables3941and4244andonthetablesAIthroughA12intheappendixrevitalizationofallareaswillrequirethecreationofastrongorganizationalstructurealongwithadedicatedcooperativeeffortfromcommunityprivateandpublicsectorrepresentativescomprisingthisstructureWhileimplementationofthesestrategiescouldresultinsignificantprogressintheneartermafullscalethemebasedrevitalizationofanyareatakestimeThevisionsforanethnicrestaurantrowandMricaTowncanbeachievedbutonlywithpersistenceonthepartofallthoseinvolved



42BasileBaumannProstAssociatesIncBOrganizationWebegindiscussionoftheimplementationstrategybyoutliningthebigpictureielistingthespecificneartermdevelopmentsandorinitiativesthatweperceivewillworktogethertoserveascatalystsforarearevitalizationTheseprojectsforRiverviewand35thStreetaresupportiveofthoseidentifiedintheMarch1995MidtownRevitalizationStrategyAdditionaldetailandcommentaryonphasingandinterrelationshipsbetweenprojectshasbeenprovidedWealsoproviderecommendationsonthetypeoforganizationalstructureneededtoimplementtheplanInbothareasthecomplexityandinterrelationshipoftheredevelopmenttaskstobeundertakennecessitatestheformationofanumberofissuespecificsubcommitteesThesesubcommitteeshoweverwouldbecreatedandwouldoperateunderthesupervisionandmonitoringofalreadyexistinggroupssothattheprocesswouldbuildontheexistingorganizationalstrengthinthecommunitiesratherthanattemptingtocreateneworganizationsandstartfromscratchNextwepresentforeachsubcommitteespecificrecommendationsontheactionstepsortasksthatcouldbetakentoachieveincrementalyetvisibleprogressonoverallgoalsoverthreephasesofworkactivityTablesareprovidedintheappendixthatagainforeachsubcommitteealistthetasksintheorderofinitiationbaddressthegoalsofeachtaskwhereapplicablecprovidesatimeframeforcompletionofthetaskanddsuggestagenciesandorothersubcommitteesthatwouldassisttherelevantsubcommitteeinworkperformanceTextinthemainbodyofthereportoutlineskeysubcommitteetasksbyphaseAsafmalstepforboththeRiverviewVillageand35thStreetareastherecommendedtasksarebroughttogetheronanintegratedmatrixieasinglematrixforeachareadisplayedinthemainbodyofthereportstextthatpresentsprioritizationandphasingforthetasksofeachsubcommitteeThesetableswhenreadacrossiefromlefttorightlcanbeusedtoreviewhowindividualtaskswillfeedintothetasksofothersubcommitteesaswellasbuildontaskscompletedpreviouslyAfmalsubsectionprovidessuggestionsforimplementationoftherecommendedservicesectorstrategyfortheUpperColleyarea
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